
 

 
 

NOTICE OF A REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS OF 

MATAGORDA COUNTY NAVIGATION DISTRICT #1 
 

    Notice is hereby given that on Wednesday, November 19, 2025, at 1:00 p.m., the Board of 
Commissioners of Matagorda County Navigation District #1 will hold a Regular Board Meeting in the 
Board Room of the Port Administration Building, located at 1602 Main Street, Palacios, Texas.  

 
AGENDA 

 
I.   OPENING. 

1. Call to order by Chairman 
2. Announce the presence of a quorum; affirm that the Notice of the Meeting was duly posted 
3. Pledge of Allegiance 
4. Recognize Visitors and guests of the Board 

                 
II. REGULAR BOARD MEETING – Items requiring Board discussion and possible action taken: 

1. Consideration and approval of minutes of previous meetings (10/14/25 & 10/24/25) 
2. Consideration and approval of Lease Activity since last Regular Board Meeting 
3. Discussion and possible action regarding LynnQ1’s request to dispose of dredge spoils and earthen 

material into the designated spoil area 
4. Consideration and approval of designating Blake Welborn as the Responsible Person in Change for 

the current Texas Mobility Fund Grant for a Public Transportation Project Rider 38 and Rider 48 
with the Texas Department of Transportation (TxDOT) and for any future TxDOT projects. This 
will authorize Blake Welborn to receive TEXAS MOBILITY FUND funds and serve as the 
Navigation District’s primary point of contact with TxDOT.  

5. Consideration and possible action regarding Serendipity Marina Repairs 
6. Discussion and possible action regarding replacement of pilings at Turning Basin #3   
7. Discussion and possible action regarding Operations Bulletin Port Preparedness – Tropical Storms 

Awareness, including enforcing cleanup efforts 
 
III. INTERNAL & FINANCIAL REPORTS for Board discussion and appropriate action 

  Internal Reports 
a. Contractor’s Port Maintenance Report 
b. Port Director’s Operations, Promotion & Development Activity Report 

 Consideration and approval of Current Voucher Control Report  
 Consideration and approval of Current Register Reports 
 Consideration and approval of 3rd Quarter Financials Report  
  Consideration and approval of Current Investment Activity Report 

 
IV. EXECUTIVE SESSION – Adjournment to Executive Session as authorized by the TEXAS  
 GOVERNMENT CODE Sections 551.071, 551.072, 551.074 and 551.087 of the Open Meetings Act, 

permitting discussion and deliberation in an Executive Meeting for the following purposes: 
1. Consultation with Attorney on legal matters as permitted under Section 551.071 including, but not 

limited to some of the other matters listed below to be discussed in Executive Session. 
2. To conduct deliberations regarding personnel matters as pertained under Section 551.074. 
     a. Personnel – Evaluation & 2026 Compensation 

 
 
 






